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Dear Ms. Dortch: 

The Asmiation of America's Public Tehvision S t h a n s  ('pLpTS'I) hmbg notifies the Commissh~ 
o€ the following a parte meeting in the above-captioned proccading. On August 26,2002, John M. 
Lawson, President and CEO, APT$; Mlp Mohmm-Gillis, Vice President, Policy and Legal 
Affairs, APTS; Katherine Lauderdda, Bx6cutive Vice Ehsident and General CounsclI PBS; Paul 
Grw;o, Vice President and Deputy General Counsel, PBS; and Jonathan Blake, Covingbn & 
Burling, mer with Commissioner Michwl J, Copp and Alexis Johns, 

At this meeting, we reviewed the positior- -eflcctcd in our comments, reply comenta and ex parts 
submissions in this docket on the interprtLdbtl of ' ~ h r y  video." We emphasized that an 
interpretation of "primary video" to mean all free over thhe air multicmt program stream= wag - 
consistmt with t h e  government and public interest, was the pfermd reading of  the st te. and *l., -~~ -. 
raised no serious coistitutional issues. 

Mruilyn Mohrman-GiUis 
Vice President, Poky and Legal Affairs 
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DIGITAL SERVICES, 
DIGITAL PLANNING 



Chalkwaves is a partnership of the educational services departments af the following 
four public tdevision statlms KCPT [KC) MO, KPTS [ICT) Ks, $ H I T  (BunkeTHill), 
Smokey Hills PW, and WSIU as well as 226 school districts across Kansas, Missouri, and 
Illinois. Chalkwaves provides cutting-edge technologies to help teachers tap into 
resources that increase student achievement. At the heart of the program is instructional 
media, online seririces and networking and teacher professional development. 

Videmtreamhg Host ing  Becvlre 
Idaho Public Televlsian 1s considering hosting a streaming video service for state agen- 
cies and local educational Institutions. Buildihg on existing relationships. IdahoPTV 
would encode and host video content an an IdahoPTV web sewer, This fee-based sewice 
would be structured to recover costs of the servlce, and w d d  strengthen links to state 
government. It also pmitjons I d a h o m  to evolve as a produm of low-cost video can- 
tent Fnr lm meaning clients. 

, . .  . .  
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COMMUNITY PARTNERSHIP 
SBTV~CB Business Models for Digih l  Transition 

Cqmmunlty Cantent Partners 
Community partnerships are &e core of Connecticut Public Td~dshn's dish1 transition 
stram. Cp7lr engaged in a sdptanthl o u a c h  effort called "Mapphg the Assets" to edud 
ate other entitles about the p w r  of digitel Whnobgy and the ptentlal benefits of d a b -  
omtian wjth m, Cmspartt.lcfs in&&: Yale Unlversi* Mnity College; the state s m e -  
taw; NASA: the Hispani<Hdth Couhcll; the Dlsmwry Museum; United Technologies 
Cotpratlon; end others. CWhaj kientjfled several pilot pmlecb that it wlll develop with 
local partners and other PTSF.Btati&n 

cm intend$ to 
"digltal llbrw," 
2001, C p m  launched C 
system. will h 
about W W s  mmm 

KQED 5an Francisco has begun a Digital Content Strategy project to develop key partner- 
ships. The stat im is Fostlsing on building strategic partnerships with twhnology, educational 
and cultural groups that are already working with digital media More InFormation is available 
by going to www kqed orgklvicspace 

Cammunity Bullding 
WTTW Chicago has engaged In one of the most ambitious and visible digital transition efforts 
by transforming Itself into "Network Chicago." This concept makes uSe of multiple media plet- 
forms - analog TV, radio. a newspaper, Internet programs, and events - t o  reach the commu- 
nity on a5 many levels as possible, with the goal a[ making the station Chicago's "connecthg 
point." Expanded local televkion programming is currently the center of the effort. Network 
Chkago isdesigned to ramp up to a WTIW digital platform, where locally-originated content 
can expand, 

WVlZ Clweland he5 embarked on a similar effort at community-bullding, partwring with 
WCPN-FM to form a nan-profit multimedia company to sewe noflheast Ohio wlth local con- 
tent In news, education, entertainment. culture and ~ubl l c  $enice. :It &I1 partner with local 
organizations end will be launched on multiple platforms. 

.. . - .  . 



Institutional Content Partncra 
Penn State Public Broadcasting [PSPB) operates within a university, alongside continu- 
ing education md extension units, PSPB is proposlng a stmctture that will allow them to 
act in concert  with these units and obtain funding fmm foundations and state agencies. 
This cffofi Is helped by a rnindset that foster$ coordination and mllaboratbn, 

PSPB's efforts are informed by the "Reforghg the Links" initiative, in which PSPB, 
Wisconsin Public Television and Northwest Public Tel&ision built a model For coopera- 
tive working relatianships between unlvetsltplkensed public broadcasters and universi- 
ties, Developing public scrvlce strategles like the "Creating Health" hlthtive focused on 
deliverine health information to women around the state. 

W P  Peoria's development group is larger and more sophisticated than those of SeveTal 
other cammunltp organhations including the ZOO, the hlstmical society and other "sub- 
scriberrbascd" groups, Vsrvp see5 an opportunity to provide development support sew 
ices on a contract basis to thew loa1 groups, 8 mutually- beneficial relationship that 
WOUM generate revenue and a higher profile for WTVP within the market's non-profit sec- 
tor. This senlce bureau concept is tentatively named "Non-PToflt Sewices of 1112nols" 
[N  PSI ), 



Public Mtdla Portal 
Maryland Public Wlwlsbn plans to transform Itself into a "public media portal," This digital 
transition strategy assumes the eventual convergence of televlshm and Internet and antici- 
pates that most content will essentially be available "on-demand," while this mmarh may be 
B mple years aw4y MPT enltJsloris a gmtlpenhmced web PO-l suppolrtd by B W stretaw 
that reorganim its analog teteyision service Into programming modules comprised of "affini- 
ty damrts," each linked with kcorresponding 7 7  content area on the h4PT.org site, 

m@ porn1 I h k m  1s intended rn p t d & p e q ~ & l  senlaes and content for existing end new MFT 
members, &dIi h w * & s t e r  EBrig-term member relationships by establishing MPT as a 
tnrsted "lnfornedlary." MPTs m b  ~arhl mncept hinges on its development of an Internet 

1 

Cmnmtiwt and UCmn Women's Basketball to continue to i m e w  trafflfrs to the site. The 
site will also fmtture content from end links to local partnew, and be supported by a three- 
person Internet staff along with third-party site management. Basketball may be the "hook" 
thet drlvts treffk, but the site would position CPTV a5 a resource for educatlon, state hlstory, 
and state Issues. Rmnues are expected to come primarily from sponsorship of the site and 
an e-rnail newsletter, C F W s  hjgh-pmfile local programming franchise is the ky to this strate- 
gfs suscess, KLRN Austln and W P  Peoria also plan enhanced websites. 

KCET is considering an on-line educational referral servicdsea~ch ehgihe that will provide 
inlormation on learning options In the Los Angeles area. The service would aggregate course 
catalogs from area institutions and provides links for enrollment, InEormatkm about the sew- 
le would appear on both analog Iw and a multicast channel to drlw traffic to the site. KCET 
would receive referral revenues for enrollment resulting from vlsltm linking to Institutions 
through the KCET website 

http://h4PT.org
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Chalkwaves is a pafinership of the educational services departments of the followlfig 
four public television stations K C R  (KC] MO, KPTS (ICT) KS, SHPW (BunkerHill), 
Smoky Hllls W, end WSIU as well as 226 schooI districts acros5 Kansas, Missouri, arid 
Illinois, Chalkwaves provides cutting-edge tethnologics to help teachers tap into 
resources that increase student mhlevernent. At the heart of the program is instructional 
media, online services and networking and teacher pmkssianal development. 

Idaho Public Television is considering hosting a streaming video senrice for state agen- 
c l ~ s  and local educational institutions, Bujldhg on existing relationships, Idahom 
would encode and host video content on an I d a h o m  web sewer. This fee-based senicc 
would 4e structured to recover costs of the service and would strengthen links to state 
government. It also positions i d a h o m  to evolve as a producer of Iowdcost video con- 
tent for its streaming clients. 

. .  .- , 
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Shortdform programming Is a key clement in the business models of both WTVP Peoria and 
Maryland public Rlevlsbn. Such segments have many benefits, being: affordable: locally rele- 
vant; suitable for streaming over the Internet; and attractive to potential community partners 

WWP currently produces four to six “Issues in Brief” segments p e r  month, based on their 
weekly public affairs program “At Issue,“ and has occasionally used Its “lllinols Adventures” 
series a5 a basis for “Quick Trips” segments. These segments are produced at very low  COS^ 
(about $500). In conjunction with a university professot, WTVP wili launch “keadzUp!, a serles 
of one- to ma-minute educational features, supported by web content, giving parents and 
caregivers information about children‘s brain growth and concept development, The station 
also has a relationship with the local newspaper to create ongoing joint programming, and 
short segments could be strmrned mi b t h  the WWP and newspaper w e k i t e .  

WTVP mrla also pl 
activities. The statio 

generate funds to support digital broadcast sefilce~. WT”P’s prmlmlty to the Chicago market 
wlll be helpful fn capturing “overflow“ business. 

rgc audio t 

hatiand Production Center 
KLRU Austin h o ~ e $  to came out a niche as a producer of national content in the digital mvi -  
rmment. Austin remains a music center, as has been historically reflected in KLRU’s sign+ 
ture serles, Austin City Limits. in addition, Austin is a technology hub, home to-Dtll Computer 
and research consortia such as Sernatech and Computer Technology Corporation. Area start- 
ups include a number of entities engaged in multimedia andhr interactive content develop- 
ment. 

In addition to maintaining and expanding the AWin City Limits franchise, KLRU plans to 
develop a pilot prqram as prelude to a national series. The statim also plans to capitalize 
on Austin’s multimedia community to incorporate “enhanced television” components into 
productions. KLRU‘s strategy relies heavily on its specific market characteristics. Austln’s 
major technology players are actively involved in the community and have an interest in  local 
co rpow te c1 t h e  n shi p, 
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Education Channel 
Virtually werj public television licensee is planning to multicast educational serdccs to their 
local communities. More than 95 percent of statlons plan on carrying at least one formal 
educational multicast service, with varying cmph8$1$ upon; 

Adult continuing education 

K+ 12 instructional progTarnrning 

I 

Approximately 85 percent of public television stations plan to multicast a children's channel, 
b.illdlng prlmarlly from the P 6 S  Kids service Maryland Public Television's Kidworks concept 
is one example; the scwice will feature a local host and interstitial dements. 

Several licensees plan public affairs channels. 
KCET L o s  Angela' "Life and Tlmes" channel 1s among the most ambitious, a 24-hour 
multicast service centered u p n  coverage of Southern California lifestyles, business. 
and polltkal issues. 
Vermont Public Television plans a Vermont Public service channel, which would pro- 
vide regular coverage af the state legislature, lam1 town meetings and debates, call-in 
programs wlth the Vermont rongresslonal delegation, travel and tourism information, 
and other local news and public aff$iE programming. 

Twin Cities public Television plans a Special Services Channel that would be originated 
by the state itself. including live fed$ from the state HOUW and Senate for a 
Minnesota-styled C-S PAN. 

KEET in Eureka, California plans to partner with local non-profits. arts organizations 
and social service agencies to develop a North Coast Channel. The pmgramming mix 
would include local documentaries, health care, arts performances, employment 

- - - - : L : - -  - - - 1  L Z - L I Z - L L -  - f L  1 - 1  - L L - - - I - - -  



Lmcd Regland  art^ end Culttlral Channel 
Several licensees are also evaIuating artskuItural channel concepts, KEET Los Angeles 
is planning a 24-hour rnultlmt service dedicated to coverage of the Southern California 
arts and cultural scene. The service would build on national content to include a sub. 
stantial base of new,, locallyqmduced weekly and monthly pmgrarns. 

Combining cultural hSthltiohs and educational needs. and in partnershi-p wlth a varlety 
of the region's arts and cultural organizations, &tmlt Public Television began produc- 
tion for its digital Enrlchrnent Channel, an arts education service, designed to guarantee 
the continuing pTesenee of art5 and culture instruction in schools. Aligned with the 
state's educational standards, it was dedgned as a curriculum-based tool for t e w h m  to 
go beyond the art instruction that typically occurs In classrooms. The channel% first 
series of programs is called "srnART-tv." The ptograms draw on the resources d local arts 
organizations for conent, 

undermemed Audhtlces Channel 
These stations are planrilng to meet special weds  among underserved communities: 
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KBD[-Denver plans to launch a Latino Initiative Channel that would feature prod 
gramming for the Spanlshdspeaking community. Potential partners include local 
corn rn u nity service orga nizatbns, schools, end cornmetcia1 bToadca sters, 

WNYE Brooklyn and W B E  Philadelphia plan to provide multicast foreign lan- 
guage and international channds.  

WHW Phlladelphla plans to create a Home Cornpenion Service to meet the 
needs of elderly dewers. While designed to appeal to all members o€ the senior 
community, it will be primarily directed to the homebound, 



---I L r-- 
Getting #o Digitul: Business Models for Stations 

Idaho Public Television 
KLRU Austin, TX 

1 WTTWChicago, 1L 

* KCET Los Angeles, CA 

Maryland Public Television 

WTVP Peoria, [L 

WPSX State College, PA 

Connecttfcut Fubhc Tdevlsion 



~ l g t a l  planning m t ~ m  mure than an eventud multicast 
It'$ imponant to understand the difference between plclpluiq~ lor digital Gmdcast and phning for digital imp 
sitim. Digital broadcast refers to a flnal pmduct, such a$ a multicast channel, that will appear on the screen 
for viewers. D@dI tmpis/h$rl Ihvolves major change wlthin a station, and between stations and communi- 
ty partners, to  successfully realize the promise of new digital services. Its important for stations to think 
in terms of digitai ttdrrwitiau. 

Think 'V3TWndepeadent'r - don't waft fm the digital rollrtrrt 
Without developing interim strategies, stations may find Ct dlfficdt to build a healthy DW sewice. There 
are many set~ l~es that don't depend on DTV that you can start nowr including tntcrnet services and dig$ 
tal production "DW-independent' strategies that suppart the evehtual development or enhancement of 
local content are particularly important, 

Dl@taI tramaidon reqairem mew alliances 
Nearly all of the new service concepts developed by the stations depend an the development of strong 
community or institutional partnerships. By Itself, because of financial or capacity limjtations, a licensee 
may be unable to create or acquire from traditional sources al l  of the new cmtent needed to fill its dlgi- 
tal pipeline. An Invfatbn to other institutions ta become content-providers can strengthen a station, 
linking i t  more closely to It$ community. 

Local content is erPsentia€ 
The on-demand character of the digital future requires more, and more differentiated, content. One of 
W s  chief points of differentiathn horn the multi-channel cable or satellite distributor Is local cantml 
and local presence. The ability to create stTong content locally an&or uniquely acquire content that can 
be pmltloned a5 "local" will k m m e  increasingly important. 

Cmneider whwt flto your market, but don't think tma narrowly 
Different statlons have generated different models and strategies, and you need t o  find those that are of 
the light size and scale for your market. But don't immediately relea an idea just because it doesn't first 
appear to fit. Mahy of the concepts developed by stations in vavlng flnancial or market conditions can 
be adapted to fit individual needs. 

1 
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Stmtch yaur planning timelines 
To be succtsshd, planning for digital transitioh must extend four or fhe years into the future. Year to 
year funding uncertainties and iluctuatlans often lead stations to shorten planning efforts to one or two 
years, Digital transition strategjes will take longer, and long-range planning is essential to move from a 
"ma in t e nance" to a "growth" posture. 



“Network Cfiiuqm’’ w?7w’s “Network Chicago” concept mekes use of multlple medla plalforms to 
reach the community on as many levels 3 5  possible, with the goal of makhg the sbttlon Chicago‘s 
“connecting point,” At present, expanded analog local television programming is the centerpiece of 
Network Chicago. Other elements includc radio programming, Internet programming, events. and a 
newspaper. Network Chicago is designed to lead up to an eventual digital p l a t h n .  where locatly- 
originated content can expand. 

Create Content through Csrnrnudty  partnership^ 

“Cunmxthig the b e t s . ”  As a result d their successful Mapping the &sets inMatlve, engaging a wide 
range of local organizations in a dialogue about the use of Connecticut Public Television’s [CPW) 
digital spectrum a$ 8 community remurce, Cprv has developed pelrners ranging from universities, 
~clbllc sector agencies, non-proflts, and the private sector. Current pilot prolects, including Health 
Cow fav Kibs-Asthma; L d e v s h l p  Slik for  Y o m ~  W m m :  and SE~FME~ br Kids-Mamvilh, wrll help dwclop 
workable models for content p d w t i o n  with community partners. 



PRODUCTION CONSmnm" mm 

- Pducs  sfiort-fomr progvamming, which Gbps Guild R libmw for A broadbad f u h m  

Siirrt-Fam Pr+pmmdrtp, w?TvP Peoria's business model for digital transition assumes substmtld 
expansion of w s  curwnt production of shorts-nontraditional short form programs around cerd 
tain topic areas. These segments are affordable, suitable for the Internet, and attractive to poten- 
tial community partners. Shortdforrn programmhg also figures in Maryland Public Television's . 

. 

business model, and is viable toor many markets seeking to quickly establish an m-line content 
"1 ib r ary. " 

- a national prodwtiw plaffom I I ~  u mvice to a W o r  of the ~ ~ m m ~ ~ i t y  

N a W d  Pdwtlon Ctnter. In the future, to strengthen relationships with the local technology 
community, KLRU Austin hopes to offer access to a national production platform, KLRU plans to 
develop one -of several pllot productions and incorporating "enhanced telzvMon" components into 
productions. 

- Use y o w  pvabcs~tion i~frrstrccckre to gelperat@ w e n w  fou dfgitai G m d a s t  smicw.  
nigltul P d x t h ~  Platfom. W P  Peoria plans to use its digital facility as a means to Increase its 
contract prbductim activities, Studio capacity that can be rented to thfrd-paw users and expand- 
ed post-production capabilities can generats funds to support W P ' s  expanded digital broadcast 
services in service to the local community, 



- Rdbefine the ~ t a l l m  8s t~ "portal" tha! will p m u i d ~  iprdiuidualkd 5erVim far  exktivg. aud uew mem6e~.  

P IMC r#dh porhl. Maryland Public Tdcvision (MPT] intends to transform itself into a Mpublic 
rnedta portal" that will provide personalized stmice5 and content for existing and new members. 
MPT plans to modify i ts  analog schedule and introduce an ambitious local web platform in order 
to begin the transition from broadcaskr to "broadbander." ' 

- &lau~l i  yaw I ~ t e r n t t  sih with hd partwrs. 

111hmd re-launch. Connecticut Public Television (CPT) plans to c a p i t a h  on the strength of their 
local partnership with the University of Connecticut and UConn Women's Basketball to continue 
to increase traffic to h a  site, The site will also incorporate content from and links to local content 
partners derived from rhelr C o ~ i n ~ ~ c t i ~ g  th Assets p f f m  

- &mmc GI ~ - s t a p  s o w e  for Ieming oppwtu~~i ik  /PI thc community, 
hhut loaa l  m f m l  m i c e F  KCET Los Angcles. posit ioned in a market with multiple higher edum 
t i m  Institutions is cohsidering developing an educational TefeTral senridstarch engine that wllI 
provide Informatlon on Lo$ h ~ e k  area learning options. The site will be linked to analog ITV 
content and a planned multicast channel. 



DIGITAL B R O p C m  

 ad k ~ ~ P d d i c  ~ d r r  CRmnel, Several licensees plan pubk affaiG channels concepts, featur. 
ing a uaryitlg mix of local and customized national content, KCET Lo$ Angel& "Life and Tfrnes" 
channel 1s among the most ambitious, a 24-hour multicast service centered upon coverage of 
Southern California lffestyles, business, and political issues. 

Lucd Reghnal Am atad C u h l  C%annd, Several licensees are also evaluating artslcultural chan- 
nel concepts. KCET i s  again the most speclfk planning a 24-hour multicast servic2 dediated to 
coverage OE the Southern California arts ahd cultural scene. The service would build national 
content to include a substantial base of hew, locall~.prduced weekly and monthly programs. 

Educathrr C A ~ H H ~ .  Several participating licensees propose multicast concepts focused on lifelong 
learning, training, andor formal education. In most Instances, the channel would be closely linked 
to companion Internet resources, Following their respective digital conversions, both IdahoPW 
and KLRU plan to distribute multicast sewices featwlng a mh of PBS edu-tianal, Annenberg and 
ITV content. 
Combinlng cultural institutions and educational needs, and In pattneQhip with a verjety of the 
region's arts and cultural organizations. Detroit Public Television began production for it5 digital 
Enrichment Channel, an arts education service, designed to guarantee the continuing presence of 
arts and culture instruction in s c h d s ,  Aligned wlth the state's educational standards, it was 
designed as a curriculum-based tool for teachers to go beyond the art Instruction that typically 
occurs in classmms. The channel's fiet series of programs is called "smART-tv." The grograms 
draw on the resources of local ans organlation$ for mntent, 

C u s # m k d  Cir l ldmi 'd  Ckaprnd. Nearly all participating licensees plan to offer a Imallpcustomiztd 
children's service, bulldlne; primarily from the FBS Kids service. Maryland Public Television's 
Kidworks concept i s  one example; the scwice will feature a local host and intewtitial elements. 

Far Further Infarmatian 
Since the development of thcsc plans, many licensees have beg4n Implementing or revising certain 
strategies. To find the most recent plans lor the digital transition fot public televlslon Ikensees around 
the comt~y,  please visit the PTV CImdngko~s+a part of A m '  online service to the public television 
corn rn ~r D i t y. 

Because conditiocrs v a v  $0 widely, FTW licensees are urged to study these models in the context of the 
full reports, which include analysis of station objectives, market characteristics, and Financial assumpa 
tions. Full t a t  of the individual statim business models can be accessed through the A P E  PTV 
chHM@ We. 

www.ApTs.org 

http://www.ApTs.org


Commurdty Content Pafincrs 
&-Launch the website 
Short-Form Programming 

+ Education Channel 
Chlldtefi's Channel 

Educational DirectorylRekerral Service 

Stmte Lkcnseee 

Videostreaming Hosting Service 



HOW TO BUILD A SERVICE BUSINESS 
MODEL AT YOUR STATION 

The elght statlons that tcak part in the APTSIbr tz  study vary wldely In market $in? and l i e n s e e  type, but all iced a Sltnnilar process to 
bujld thelr business rnudels, It's a process that can be qhpted by any station, Here are the basic elements. 

W@ W k d n r  Yew W d  I)ukkls Hdp. Watlnns mn dedde to undertake the plenfling pmcess Internally. m ta retaln an outside indlvldual 
ar flrm as B feclllrdtor- b the A F W B d z  study, psrtlclpatlng Hwnceees found that ntainjw an aytsldc W i t a m  had s m r d  bcneflta. The 
facllltattor(si can: . Bt oblmjw about the Ilcms~e'~ BWengths and Ilrnltattons; 

1 Advsnw the process by convening meetjngs end smlng tasks and.timettabk5; 
* Enwurwe pmductk InteractLon and chdlenge assumptlons; 
1 Prwldc lnrlghts an bwder media mwkt  trends and strategies. 

However, It's important to understand the role of the consulimr Is that o l  lacllltator and ecntribuwr, rather than the mata r  of the strategy 
itself, That's your job, 

DWtd TtarreWn Tarn, In generd. a team uf five to  el& senlor staff. representjng dlrferent functbnal areas. worked well. 
Gtatlons can also mite teams deslgned to encnuraqe "buy-ln"ln thelr pmlculer $l[lretJm. ~ f l  the case of unlverslty ilcentiee WPSWknn 
State Bimdcestltle IPSPBI. other univenlty afflnclels were jnlrlted to participate. 

h d p  lhwr krds a d  Ifis MaM. Prim to the flt$t meeting Qf the Transltlan Team, you'll need to assemble lnformatlan that will inform 
the planning pmes5, such aa: 

I Asummery of dlg&el ttandtioh status h m  a tcchnlcal standpdnt; 
Statim m l w m  and objectiwes . Potentiah dlgltal Bervice caneeprb identifled to date 

I hlstlng xrvk offerings and buslnm relat l~nihlp~ 
U n b  m t h  cPmrnLlnjty, Including hrmel andim Informal tles to sducarknal instltutians. stat&loml QmrnMOnt. ljbrarles and 

Edstlng Hneneld resources and ptmtlal access to new ones 
+ Ofgarhatton and capabllltlcs of exlstlng stelf  

Market research or other Indicators &the )b?nsee'B "brand" 
+ L c a l  market lactam. such 8s dehlouaphics, compctttim, FUInternet pmetration. injtiatives belng pursued by ather jnstltutims 

commcrclrl ent 1 tles 

Set M a t k g  DatCr d W. tn the A W B o r t r  study. each licensee held three hull-day meetin@. In geaersl, the steps we=: 
I. Al the first mwing, thcTransltlan *am crutljnes IW tmgR$itlon stratew and sewice concepts, and welghr them against an analysis fif 

merket and startjon data. Suhequent d 4 c w i m  leads to a reOnemcnt of sewlce concepts and an a g d - u p m  set of servlm thet wlll 
be the core d t h e  budnew model. Psrtlclpants urn upan aasignmen~ to be mnpleted kfore the nem meeting. 

2. At thd second mwlrrg, Iuitlel service C Q ~ C C ~ ~ S  are fleahed out and prellmioary buslnesi assumglons d-loped Cobt estlrnate5 and 
potcntlal revenue streams are cornpa-d to esgcss the kesibjljty of the s C W l E 5  proposed. 

3 .  A "dku5sion drak" of the businws plan I S  created and disrrlbuted m thpmtldtlon Teeam prior to the thlrd mettlng. The h l  meetlng 
is then waU to discuss key que~landcnnaems r e l a t d  to rnbdcl a5sumptlons and overall strategies. 

T l d d I s  It's Impanant to set and keep firm deadllnes, tQ d r h  the proces banrard. In the case of the BoWAA5 audy. the stew above 
took an wermge of bur-sh months for tach Ilccnscc, 

Lmg-term planning nquircs a structuM proass and tlme for managers to hcus on It. 
Think five years or longer. Mmt Hwosees tend to have a short plannhg hadmn, due to A i d i  of growth capltal. But the plendlng 
pmcss mn and should fwoeym! to t h i n k h p n d  a& year, 
Only by bcuslnp on the long term can you change from B "ttlaintenenw mlndset"-fbcused on mjntalnlng current buslncas - to 
an emphaslc wn growth-orlented buslnesss stra@irs. 
The marketplace reality j$ the1 nhv services, whether carnmerdal or nan-carnmexial: a1 take time to develop: and b] d o h  
~ o u r c e 6  through the M a l  development phax and oftm thrOuMh the first few years afowmtlan. 
ThInk about crsatjng ultlmetsly - d e s ,  rather than 
Fmu5 an dbhl media broadly, rather than digital hadeast teld$iOn. h'3 less rlsky to d m l o p  semlces that can be delivered OYer 
mut~lple pldmnsthen t o  Walt b r  market eaeptanw oi Dm. 
The pmcecss should Include a mmog of updating the buuslncss mcdel, once It's bee! created, A # Q ~  tlme mlght be prior 10 or In 
Gonlunctlan with p u r  annuat budgetjw p m s .  

SLdliOnS k k d &  in 5tArtiing thdr U W K  phanning pmm m ~RMHM& b wad thc fd A P W b r t z  mpart. 
u w h  mn 6.! f i u d  In Hv CJadrtgirolrstat: wlw.aph.Pq 



COMMUNITY PARTNERSHIP CONCEPTS 
Replicable Service Business Models 

- - 

-i  CONCEPT ,~ "'m? EXAMPLE - .  KEY ENABLING FACTORS 

Community ; Connecticut Aggressive partnership 
Contant Partners 

LlCEHSEE4- 
I 

h _. . . . . . . . - . . . . . . . . . . . . .. . 

' Public Television development. 
* Wlllhgnass to shara 

5 aditorla1 oontrol. 

kL Acoess to faundatlan sead \ 'f L funding to pmw tha model. L .  

Cornmu n I ty 
Build Inp 

I ngtltutional 
Content Partmrs 

I- 
Broadcastlng 
{ PSPB) 

+ 

__n 

APPLICABLE lICEN8EE 
TYPES 

All ticensee types and mar- 
ket sizes, although varia- 
tkns may gpply mcm 
dirmtly to unkrslty 
llcenseas and In small mar- 
k&. 

Prlrnarlly wmmuntty 
Ileensms In lama markets; 
potentlally scalable to mld- 

*a 

Organizational structure and 
mindset. 

University licensees; potsv= I tially Instrwtlvo for other 

- 3  
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INTERNET BASED CONCEPTS 
Repkubk Service Busineg~ Mode/$ 

CONCEPT 

Public Wdia 
P0ml 

Branding the 
Webstte 

Vid sostream i n g 
Hosting Servlca 

EXAMPLE KEY EWABLINII FACTORS 
LICENSEE 

Maryland Public 
Telew is ion 

Cornrnitmmt to 
parso nal lzsd member 
relations hip. 

+ Access to national back 
off Ice Iflternet 
i nffatruau re. 

Comrnunhy contant I paflnarships. 
- I  

WET - ' '-'. Unk to wlde ranga of local 

Idaho Public 
Television 

Access to Server 
infragtrucfute. 

PosCtlonIng as distribution 
r m u r c ~  for state agencies, 

5 Regional or national 
suppa rt i nf rast ruCture 
enhancss potential. 

APPLICABLE LICE WSEE 
TYPES 

Primarily largar commun& 
licensees; not feasible 
w It ho ut oat 10 nallreg i onal 
Infrastructure, 

State licensees; other 
I I cen~ed$ pas1 t i orled to be 
a fee-based streamiflu 
video partner for other 
loca I organ Ira ti ons, 



IPRODUCTlON CONCEPTS 
Replica b h  Se r vic e B u 5 i R es s M 0 de I5 

CONCEPT 

S ho rt- Fo r m 
Programming 

I Ca ntract 
ProduetIan 

rnMPlE 
LlC ENSEE 
I 

W P  Pearia, 
(also Maryland 
Public 
Tehvisim, So ut h 
Carolina Em). 

KEY ENABLING FACTORS 

AffordabilQ and appml to 
cmrnunity partners. 

Local relevance. 

APPLICABLE L1 CEN SEE 
TYPES 

Particularly sulted to small- 
market llcensees; offers 
potential for any licensee 
looking to develop an on- 
line content “library.” 

WP Peoria 4 Flexibility in design of Potent lal reve nu e-produc- 
ing optlon In smaller mar- 
keEs to support “mlsslon- 
arlanted” d l g M  senrlees. 

dig IW b r m l W  faclllly. 
F ,$. *Ma~~rnpmlv~ 
‘e, framawork. 

I 

I 

i 



CHANNEL CQNCEPTS 
Replicabh Service Business Mad& 

CONCEPT 

I 

Education 
Chan no I 

Child t en's 
Channel 

Local Reglonal 
Arts and Cultural 
Channel 

EXAMPLE 
LICENSEE 

K G t  fl IdahoPW, 
Fb ri d a $tat Ion 9, 
N B w York 
stations, 0th e rs 

I 

Maryland Public 
TeI evision, 
others 

L 

KEY ENABLING FACTORS 

Customized delivery of 
varied natlonal content, 
supplemented by local 
cant e nt . 
Long-term SUCEBSS keyed 
to strong companion local 
web plaffwm. 

APPLICABLE LICENLEE 

Viable across licenwe 
typss and markat sizss, 
due to limited and scalabl 
re sou rc8 requkements. 

Vlable across licensee 
types and market size$, 
due to Ilmbd and srralebl 
rewu reo req u Iretnmt s 

I- 




